
Team	Formation	

1	

Team	 Responsibility	 Expected	Members	 Assignee	

Project	Management	
(Chair/Co-Chair)	

Progress	management,	
prioritization,	etc.	

Service	Providers,	1x	ONF,	1x	
Tier	1	vendor	

See	project	steering	team	

Use	Case	 Define	Use	Cases	
Define	Test	Scenarios	
Select	APIs	/	Models	
Metrics	for	success?	

Service	Providers	 Rob	(Comcast),	Toru	(NTT),	
Karthik	(NEC),	Nokia,	
Telefonica?	

Software	Development	 Design	and	Implementation	 All	 Marc	(ONF),	Yuta	(NEC),	Nokia,	
ZTE,	NTT,	Telefonica	partners?,	
Coriant,	Oplink?,	Infinera?	

Infrastructure	 Build	Test	Labs	 Service	Providers	and	Vendors	 Every	vendor	
NTT:	TBD	
Comcast:	TBD	
Telefonica:	TBD	

Testing	 Define	Test	Procedures	
Perform	Tests	
Create	Results	&	Lessons	Learned	

All	 Every	vendor:	per	device	test	
S/w	dev	team?	Owner:	SP?	

Initial	team	leads	and	members	to	be	confirmed	during	kick-off	meeting	


