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Asser>on	  

•  We	  cannot	  precisely	  an>cipate	  
– Our	  users’	  requirements	  
– How	  long	  it	  takes	  to	  develop	  a	  feature	  or	  system	  
– Which	  design	  will	  be	  best	  
– What	  tasks	  are	  needed	  to	  develop	  a	  feature	  
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The	  cone	  of	  uncertainty	  

From	  the	  book	  Agile	  Es)ma)ng	  and	  Planning	  by	  Mike	  Cohn	  

10	  weeks	  
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16	  weeks	  
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Differences	  
•  Team	  is	  cross	  func>onal	  –	  ar>facts	  are	  not	  handed	  off	  between	  

func>onal	  groups	  
•  Team	  works	  in	  short	  itera>ons	  of	  2-‐4	  weeks	  –	  not	  in	  long	  periods	  of	  

months	  or	  years.	  
•  Working	  code	  is	  delivered	  every	  itera>on.	  Not	  just	  at	  the	  end.	  
•  Planning	  is	  done	  every	  itera>on,	  not	  just	  at	  the	  beginning.	  
•  Requirements	  change	  over	  >me	  and	  are	  not	  set	  in	  stone	  at	  the	  

beginning.	  
•  Customers	  are	  con>nually	  involved	  in	  the	  cycle,	  not	  just	  in	  beta	  and	  

the	  end.	  
•  Less	  documenta>on	  
•  More	  “shoot	  first,	  aim	  later”	  
•  Less	  pretense	  of	  long	  term	  foresight	  



Real	  World	  Example	  
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Release	  Model	  
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Release	  and	  Itera>on	  Planning	  
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Tracking	  Release	  Content	  

•  Jira	  –	  issues	  tracking,	  workflow	  
•  Hierarchy	  of	  Jira	  issues	  
– Epic	  –	  work	  happening	  throughout	  a	  release	  

•  Stories	  –	  work	  that	  fits	  in	  a	  sprint	  
–  Tasks	  –	  work	  that	  is	  done	  in	  1-‐2	  days	  

•  See	  wiki	  for	  more	  details	  



Summary	  

•  ON.Lab	  uses	  a	  version	  of	  Agile	  Scrum	  
– 3	  month	  releases,	  3	  week	  itera>ons	  

•  People	  unfamiliar	  with	  agile,	  will	  find	  it	  
different	  (and	  ini>ally	  uncomfortable)	  

•  We	  all	  work	  together	  to	  learn	  and	  improve	  
•  Watch	  this	  10	  minute	  video	  
– hhps://www.youtube.com/user/axosok?
v=XU0llRltyFM	  

14	  


